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Introduction

London Catalyst is an independent 

grant maker established in 1873 to 

help the ‘sick and poor’ of London.  

Through our grant making we seek 

to be a ‘catalyst’ for change by 

providing funds for charitable 

activities and emergency 

assistance to people in need.

'The Charity is established to relieve 

poverty, sickness, disability and infirmity 

among persons resident in the area 

bounded by the M25 London Orbital 

Motorway...by supporting and working 

with other charitable organisations...and 

by providing grants to assist individuals 

and organisations ...'

Memorandum of Association
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King Edward Vll with members of the Royal Family attending a service at
St Paul’s Cathedral on Hospital Sunday 1903



Our history

‘In Victorian London, the threat of 

mass epidemics of diseases such as 

cholera and typhoid in such an 

overcrowded city were never far from 

the surface. Whilst those living in 

overcrowded slum conditions were at 

greatest risk of infectious disease, it 

was not just the poor who died 

young. Tuberculosis, smallpox, 

cholera and typhoid were no 

respecter of class and killed both rich 

and poor.

In the mid-19th century, the high 

death rate amongst young children 

brought average life expectancy in 

London down to just 37 years.‘ 1

         

During the early 20th century, we 

worked closely with the then largely 

voluntary and private health care 

system, continuing our role as a 

provider of medical aid and equipment 

to the poor, and, through the annual 

Appeal, maintaining a strong 

connection between working people 

and local hospitals. Following the 

introduction of the NHS, our role 

changed to add support to hospitals 

and to provide a Samaritan Fund for 

use by hospital social workers and later 

by community advice services. 

In 2002 we changed our name to 

London Catalyst, although our aim 

remains unchanged. As an independent 

grant maker, we have grown up 

alongside the institutions of health and 

social welfare and continue to use our 

resources purposefully, to make a 

difference to help improve the lives 

of the sick and poor of London.

The collections were pooled 

and then distributed to 

hospitals and dispensaries. 

Curiously, two funds emerged at the 

same time: the Hospital Saturday Fund 

and the Metropolitan Hospital Sunday 

Fund. Overcoming an initial rivalry, both 

organisations continue to this day, and 

in recent years we have successfully 

collaborated as funding partners.

Our great benefactor was undoubtedly 

George Herring (pictured) who 

donated throughout his life and in his 

will a cumulative £1.3 million (c£25 

million today). He was a self-made man 

with exceptional powers of calculation 

who began as a carver in a boiled-beef 

shop, found work as a turf commission 

agent before entering the world of high 

finance in the City where he made his 

fortune. An eminent philanthropist of 

his day, he was a modest man who 

eschewed all public honours.

In 1872, civic and faith leaders came 

together to establish a ‘Hospital Sunday 

Fund’ for London. Although clearly a 

response to urban squalor and 

ill-health, it was also an expression of 

the founders’ strong belief that a better 

society was possible through a 

combination of thrift, philanthropy and 

social policy.

The idea of a ‘Hospital Sunday’ 

collection originated centuries earlier, 

when local institutions, the guilds, 

churches and chapels collected funds 

as an early form of medical insurance 

and to provide treatment for the poor.

The Metropolitan Hospital Sunday Fund 

(later to become London Catalyst) 

became operational in 1873 and 

attracted the support of the ‘great and 

the good’ of the day, including Lord 

Shaftesbury and Elizabeth Garrett 

Anderson (Britain’s first female 

physician). The involvement of all the 

major faiths was a vital element in the 

success of the enterprise. An annual 

appeal to raise funds for the ‘sick and 

poor’ was soon established in places of 

worship throughout London. 

George Herring Victorian philanthropist (1833-1906)

A Hospital Sunday appeal card 1922

Hospital Sundy appeal card 1922Metropolitan Hospital
Sunday Fund collection box 1937
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1 ‘A reflection on sickness and poverty in London
in the late 19th century’ by Beverley Cook,
Curator of Social History, Museum of London.
View the full text on our website



London Catalyst in summary

Our project grants assist charities, voluntary and community groups to respond to 
an emerging need by introducing new, or developing existing, activities and 
services. Priority is given to:

We provide grants to charitable organisations to enable them to tackle the effects of 

poverty and improve the health and welfare of people in London. We have three 

guiding principles: to be compassionate, to act as a catalyst and to work collaboratively. 
A Samaritan grant is a hardship fund 
made available to a frontline agency to 
distribute directly to people in need in 
an emergency. The agency acts as a 
trusted broker. We have c100 hospital, 
social work and advice agencies across 
London distributing funds on our 
behalf helping 5,000 people each year. 
Grants to the agencies range from 
£100 to £2,000. Hardship payments 
are for essentials: food, clothing, travel, 
and personal care. Those who receive 
help are often people caught in a 
poverty trap, destitute and ineligible 
for, or excluded from, state benefits.

“The team [made a grant] to a mother who 
was fleeing domestic violence with a 
three-week old baby. The mother had no 
food, nappies, or milk for the child and was 
unable to return to the family home.” 

Barking and Dagenham NRPF Children’s

Services Team

‘Tony suffers psychotic episodes and was 
detained in hospital, a small grant provided 
bedding when he was discharged’ 

Springfield Hospital, Wandsworth

To improve the health and wellbeing of people living 

in poverty, and those experiencing health inequalities 

To remove people from poverty

To raise awareness of the organisations

we fund and their work in tackling

poverty and health inequality

Each year we:

Our charitable aims are:

Distribute £300,000 
to London charities

Help 5,000 people in a 
financial crisis through 
our Samaritan grants

Support 10,000 people 
to improve their health 
and wellbeing 

Encourage the 
involvement of 425 
volunteers in social 
action projects

Activities that explore new approaches to improve health and well-being

Initiatives built on evidence and the lived experience of the target group

Collaboration between not-for-profit community groups and health agencies

Approaches that improve the self-management of long-term health 
conditions and increase resources in the community

Grant making

Project grants

Samaritan grants
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Grants range from £1,000 to £10,000; a 
typical grant is c£3,000 with larger 
grants determined by purpose and 
likely impact.

Our preference is for time-limited 
‘catalytic’ projects, normally for one 
year. Requests for continuation funding 
are considered on a case by case basis. 
We value our role as a relational grant 
maker and may extend funding if the 
grant will bridge a gap in funding 
agreed but not yet available or have a 
significant impact. 

‘London Catalyst entered into a dialogue 
with us and really got us thinking!  We went 
away to review (once more) what the ‘need’ 
was for the project helping us to identify 
that KCAH could achieve many of our 
objectives … by being much more 
client-focussed and concentrate much 
more on the involvement of beneficiaries’ 

Kingston Churches Action on Homelessness

We also offer a ‘Catalyst Match’ which 
is a challenge fund used as an incentive 
for small groups to generate their own 
unrestricted income, which we match, 
£ for £. 

These are occasionally offered by the 
trustees in addition to a grant.

Pictured: Independent Newham Users Forum were 
supported by the East End Runners to raise £894 
which we matched £ for £.



Opened in 2000, the Sundial Centre is 
a daycare and resource centre for older 
people and the local community of 
Bethnal Green. The Sundial Centre 
emerged from a joint initiative between 
London Catalyst, Peabody and Tower 
Hamlets Social Services to meet the 
social care needs of older people. 
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Collaboration Some of the projects
we have funded

London Catalyst works with other grant 
makers, corporate partners and 
individual philanthropists on joint 
initiatives. We actively seek 
partnerships whenever we can to 
increase available resources, target 
specific areas of benefit and provide a 
conduit to good causes. We offer a 
discrete and cost-free grant 
management process to our partners.

The ‘Partners for Health’ programme 
which we have developed in 
partnership with the Hospital Saturday 
Fund has resulted in closer working 
between the two grant makers. We 
have also been joined on this 
programme by a new partner, the Sir 
Halley Stewart Trust. We have 
previously collaborated with Peabody, 
the Church Urban Fund and the 
Childhood Trust. The trustees are 
committed to working with other grant 
makers where we share a common 
interest and charitable objects. 

The following pages illustrate projects 
we have funded and capture some of 
what we would look for in a successful 
grant application.

Experienced and skilled provider

Developing its hospital-based 
service

Encourages reintegration into 
community activity

INTERACT STROKE SUPPORT - 
Community creative programme: 

£5,790 (Tower Hamlets) 

InterAct takes professional actors into 
hospitals to read to stroke patients. A 
grant was agreed to assist a partnership 
with Royal London Hospital and Age UK 
in Bow to develop community projects 
for stroke survivors. Groups created their 
own artistic work, working creatively with 
other stroke survivors to encourage 
community reintegration.

'I have seen people who have been severely 
disabled by their strokes often with 
problems communicating, looking more 
cheerful and starting to become much 
more engaged with their treatment after a 
visit from the InterAct actors. The skill they 
have in communication, their  obvious 
humanity and sensitivity in dealing with the 
patients is really remarkable.’

Professor Anthony Rudd, St Thomas’ 

Hospital
Presenting a ‘Partners for Health’ award to the
Latin American Disabled People’s Project



JOURNEY OF HOPE - practical support 

to people presenting with suicidal 

ideation: £5,000 (Kensington & 

Chelsea)

This suicide prevention project is an 
innovative partnership with the Psychiatry 
Liaison Team at St Mary’s Hospital 
Paddington. The approach is friendly and 
flexible. Time is spent exploring what lies 
behind the distress, unravelling housing, 
debt and employment issues. Volunteers 
provide emotional support and 
encourage peer networks to prevent a 
future crisis. They also assist with group 
activities including walking retreats, 
providing interpreting and travel support, 
and lead an advisory board. 
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“After an overdose they...put stuff into your 
veins...then send you home at three in the 
morning. It’s been quite brutal. When they 
put Journey of Hope in touch with me that’s 
what’s made the difference.” 

VISION CARE FOR HOMELESS 
PEOPLE - mobile optician service for 

homeless people: £5,440 (East 

London)

Vision Care for Homeless People 
provides eye care services to people 
experiencing homelessness. Clinics are 
situated in day centres and places where 
homeless patients feel comfortable. 

A volunteer team of 13 optometrists, 
three clinic assistants and an 
administrator partnered with two day 
centres and reached 66 patients in six 
months.

Collaboration between health 

professionals and a community 
organisation

Responding to a gap in healthcare 
provision

Expert volunteers

‘Several patients I met at Praxis have never 
had an eye test. Some had glasses … but had 
lost or broken them .... many were concerned 
at being charged … or were simply not 
confident enough to enter an optician.’

Innovative approach to mental
health support at A&E 

Experienced staff and trained 
volunteers 

Offering practical client-centred 
support

MAGPIE PROJECT- support to mothers 

with children under five in temporary 

accommodation: £4,800 (Newham)

A new volunteer management 
programme supported the ‘stay and play’ 
sessions and helped families connect and 
engage with health and support services. 

Magpie Project was also helped to 
undertake user-led research into the 
barriers and facilitators to accessing 
health services for its families.

‘Families in temporary and insecure 
accommodation are more vulnerable than 
others. Frequent moves from borough to 
borough, the high stress environment they 
live in and the fact that there is no national 
register for under-fives, so when they move, 
they can get lost in the system. We believe 
that a stint in temporary or insecure 
accommodation should not cause permanent 
damage to a child's life chances. 

Thoughtful and practical response 

to crisis

Successfully engaged vulnerable 

and excluded families

Uniting voluntary action and 

community health services

CITY HARVEST -  Volunteer 

Co-ordinator: £4,000 (London-wide)

The grant helped to successfully grow the 
programme for individual and corporate 
volunteers. It has encouraged others to 
volunteer, increased food donations and 
reduced waste. The coordinator improved 
their system for volunteers, creating a 
supportive family atmosphere, which 
respects all, and helped many to rebuild 

their lives.  

 ‘We view this as the perfect example of a 
corporate/charity partnership where skills 
based volunteering makes a tremendous 
impact.’  CEO Local company that made
City Harvest their charity of the year.  

Entrepreneurial approach to 
tackling food poverty

Extensive network of local 
community groups 

Innovative service development
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INDOAMERICAN REFUGEE AND 
MIGRANT ORGANISATION (IRMO) - to 

support the development of the advice 

and guidance service: £4,000 
(Lambeth)

During the last year, IRMO ran a 
successful ‘one-stop shop’ where 466 
people living in London for less than five 
years found access to advice, information 
and guidance. Thanks to their partnership 
with Lambeth and Southwark Law 
Centres, 15 members of the advice team 
have received training to expand their 
knowledge on housing and employment 
rights. Community involvement is at the 
heart of everything IRMO does. Half of its 
staff, volunteers and trustees are Latin 
American. It is common for beneficiaries 
to become volunteers, and for users and 
volunteers to become trustees.

Front line advice agency

Vibrant community hub 

Implementing strategic plan

Enterprising, preventative and 
effective

Using local knowledge and 
networks

Generating own income, open to 
Catalyst Match

  

‘‘I can’t believe I have gone through all this 
while I was separated from my family. I 
couldn’t have dealt with all the difficulties 
and worries without IRMO supporting me 
…Every time I go to IRMO I can feel the care 
and the warmth from all the staff and the 
volunteers who work there.’’ IRMO client

‘‘An 81 year old lady  joined the group as she 
had previously had an injurious fall and was 
now receiving care visits at home. At the end 
of the course, she could get up from a chair 
without any assistance safely and 
confidently. She now gets up and makes her 
carers a cup of tea before they come in and 
attends another social activity group and 
plans to start volunteering. Her zest for life 
has returned, her daughter is very happy to 
see her Mum smiling again and wanting to do 
things.’’
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WHOLE BODY THERAPY - Stay Strong, 

Stay Active: £3,726 (Barking & 

Dagenham) 

This popular local social enterprise was 
helped to provide a falls prevention 
exercise programme for older people 
over the age of 60 and at risk of falls, loss 
of independence and social isolation.

Creative and innovative

Experienced provider

Values people and has high 
expectations of all

ART BOX LONDON - Relaxation 

workshops for positive mental health 

through creativity: £3,000 (Islington)

Art Box London offers a space where 
people with learning disabilities (PwLD) 
and autism can explore and discover art. 
It aims to improve the artists’ wellbeing, 
promote inclusion and alter people's 
perception of them through the art they 
create. Artbox does this by providing a 
space for PwLD to create, exhibit and sell 
art, and become full and valued members 
of London’s artistic community.

Chantel (pictured) is an artist and 
member of the craft and relaxation group.

The projects featured in this review clearly demonstrate good practice. It is always 

useful to consider what others have done and reflect on what worked and what 

might be adopted. A successful project will share similar characteristics. It will 

demonstrate understanding and involvement, it will be evidence led, have 

partnerships that can enhance its work, champion the rights of service users and, 

quite simply, make a difference.

A full list of all our grants can be found in our annual report and accounts at 
www.londoncatalyst.org.uk/about-us

Always learning



The reports we receive from frontline agencies provide us with a unique insight into 
the day-to-day reality of people living on low or no income, coping with ill-health 
and managing complex personal circumstances. Recent findings reveal:

IMPACT OF SOCIAL POLICY: There is 

an increase in exclusion leading to 

homelessness and destitution with a 

strong link between homelessness and 

being a migrant, refugee or asylum 

seeker. 

“The past year … there seems to be an 
increasing proportion of women sleeping 
on the streets and subsequently being 
referred to our night shelter. Often these 
women have been in particular danger and 
have been assaulted or been vulnerable to 
assault in some way.”

This is Growth (homeless winter night 

shelter)

Samaritan grants tackling poverty

“We are noting an increase in people who 
are destitute, with No Recourse to Public 
Funds, homeless (sofa surfing mostly), with 
a knock on negative effect on their health 
(particularly their mental health).”

Doctors of the World UK  

 “We support some of the poorest, most 
marginalised families… Many … have had to 
resort to begging to get small amounts of 
cash to meet their children's needs. Lack of 
access …for… most basic needs leaves 
families vulnerable to exploitation and 
abuse.”

Project 17

SYSTEM FAILINGS: Benefit delays and 

sanctions often result in hardship or 

destitution.

“It has again been a recurring theme that 
our patients and bereaved clients have 
experienced extended delays in the 
processing of welfare benefit claims, which 
has resulted in them waiting an excessive 
number of weeks without any income.”

St Christopher’s Hospice

“Refused claims are closed immediately by 
DWP, so our appeals were 'lost' in the 
system as DWP could no longer link them 
to closed claims. This issue left many 
clients without money for several months.’’ 

Citizens’ Advice Bureau

LACK OF ESSENTIALS: food, clothing, 

utilities and to travel to access advice, 

welfare and health services.

“He had run out of money and the hostel 
he was staying in would not let him stay 
another night without payment. He did not 
have any friends or family to help him. We 
gave him a foodbank voucher, bus tickets 
and £15 to pay for one night at the hostel. 
The bus tickets enabled him to get to the 
foodbank and Job Centre Plus to sort out 
his benefit payment.”

Hounslow Citizens Advice 

 “When we visited her home, we noticed it 
was very cold - a pronounced problem for 
‘Eve’ as she can’t move around to keep 
warm because of her limited mobility. She 
eventually admitted that she was currently 
spending over £40 a week on gas and 
electricity to keep warm during the cold 
weather.’’

North London Cares 

“We are seeing lots of older private tenants 
facing evictions.”

 Advice4Renters

 Mary had no income nor ID. With a 
Samaritan grant we obtained a copy of her 
birth certificate, which opened the door to 
a Freedom Pass, a benefit claim, and then 
to a sheltered housing flat. Mary is now 
busy ‘putting back in’ through voluntary 
work.”

The Manna 

RESPONSE IN AN EMERGENCY: The 

system does not adapt to personal 

crisis and the reality of people’s lives. 

“Mary is a woman in her sixties who found 
herself sleeping rough after a relationship 
breakdown. We arranged for her to stay in 
a night shelter while we sorted out more 
permanent accommodation.

£80,000 distributed 
across London 

5,000 people helped: 
average individual 

payment £16

98 health, social work 
and advice agency 

partners

Samaritan Grants give health, social work and advice 
agencies a small fund to assist people in need 

and respond quickly in an emergency.  

For more on our findings and the latest reports, visit www.londoncatalyst.org.uk

12  Our history, grant making and impact Our history, grant making and impact   13



Further information & how
you can get involved
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Partner with London
Catalyst 

Our charitable aim is ‘to relieve poverty, 
sickness, disability and infirmity’...’by 
supporting and working with other 
charitable organisations’.  We do this 
through our grant making but believe 
that we should actively seek 
partnerships whenever we can. This 
could involve working with fellow grant 
makers, trusts, charities, corporate 
partners and private philanthropists, 
where our charitable objectives 
coalesce. 

Collaborating with others has improved 
our understanding of the work of 
charities, who and how they help. It has 
shown us what works, helped to hone 
our priorities and extend the range and 
quality of our grant making. We are 
committed to increasing funding and 
improving resources to our grant 
recipients and the wider charity sector 
to tackle poverty and improve health 
and wellbeing in London.

If you would like to partner with us we 
would be happy to discuss how we 
might work together to assist your 
specific charitable interests. You may 
wish to donate to a cause, a project or 
to help an area or client group.  We can 
do more together and do it better. 
 
If you would like to explore how we 
might work together contact our 
Director for an informal discussion. 

Help us to help more people through a regular standing order. As a UK taxpayer 
you can use Gift Aid to increase your donation. Every penny we receive goes 
directly to people in desperate need. 

A regular donation by standing order is easy to arrange via the website.

“Life is a pill which none of us can bear to swallow without gilding; yet for the poor we 
delight in stripping it still barer, and are not ashamed to shew even visible displeasure, if ever 

the bitter taste is taken from their mouths." 
The Life of Samuel Johnson, LL.D. (1791) James Boswell

Make a donation

Become a regular supporter

With your support, our Samaritan grants can continue to provide vital help – food, 
clothing, travel cards, bedding – when it’s really needed, making an immediate 
impact on the lives of vulnerable people who are coping with ill health and living in 
poverty.

Help us to help more people and assist the work of London’s frontline health and 
social services. 

Or send a cheque payable to:
‘London Catalyst’ 

 

Go to www.londoncatalyst.org.uk
and select DONATE

Carol singing at St Paul’s, fundraising for our ‘Hospital Sunday Appeal’

Magpie Dance: peer support training
Photo: Alicia Clark
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Advice for applicants

London Catalyst trustees 2019

To find out more about our grant making, visit our website where you can find the 
latest news on our grant making, guidance on how to apply, and frequently asked 
questions (FAQs) which include an example of a project application. 

We are happy to discuss an outline proposal and answer any questions before you 
make an application. 

To apply for a grant, you must use our online application form, found at: 
www.londoncatalyst.org.uk/grants

Margaret Elliott (Chair)

Dr Sarah Divall

Philippe Granger

Yasmin Hussain

Charles Davidson 

Dr Muhammad Bari MBE

Joan Major  

Mark Palframan 

Danny Daly

Emma Whitby 

Staff & organisation 

Director & Company Secretary: Victor Willmott                              

45 Westminster Bridge Road,  London SE1 7JB
 

T:  0203 828 4204

E:  london.catalyst@peabody.org.uk              

www.londoncatalyst.org.uk

Twitter: @LondonCatalyst

 
Charity Registration 1066739                     Registered Company 3460296

Further help

https://knowhow.ncvo.org.uk - 
Knowledge and e-learning for charities, 
social enterprises and community 
groups

www.smallcharities.org.uk/resources - 
Where small charities can belong, share 
knowledge and support one another

www.instituteofhealthequity.org - For 
the social determinants of health

www.whatworkswellbeing.org - Offers 
an online toolkit for wellbeing 
evaluation, for small and medium sized 
charities

www.mediatrust.org - For 
communication resources

The websites of the larger grant makers 
are excellent sources of good practice 
and guidance, including:

www.citybridgetrust.org.uk

www.tnlcommunityfund.org.uk 

www.esmeefairbairn.org.uk

For more information and support for charities:

South London Cares, Winter Wellbeing neighbourhood
outreach


