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1. What is wellbeing, and what matters?

2. What does the evidence look like?

3. How do we know? ïthe evaluation tools

4. Practical exercise: wellbeing in your project

5. Feedback, discussion and questions

Wellbeing: óhow do you know what works?



What Works Centre for Wellbeing

An independent 
collaborative organisation 
set up to bring together 
and share robust, 
accessibleand useful
evidence about wellbeing



1.

What is wellbeing

and what matters?



What is wellbeing?

²ŜƭƭōŜƛƴƎ ƛǎ ΨƘƻǿ ǿŜΩǊŜ ŘƻƛƴƎΩΥ

Åhow we feel in ourselvesand how we 
experience life as a whole

Åquality of life, good physical and mental 
health, relationships, and being part of 
our communities

Åhow external conditions affect our lives 
and how we function in society

ÅƛǘΩǎ different for different people



Personal and subjective

ÅƛǘΩǎ ŀōƻǳǘ ŦŜŜƭƛƴƎ confident, satisfied, 
safeand supported
Åhaving a sense of belonging and trust
Åhaving opportunities and purpose

²Ŝ ŎŀƴΩǘ ŀƭǿŀȅǎ ǘŜƭƭ ŦǊƻƳ ǘƘŜ 
outside how someone is feeling 
about these things

So it should be measured using both
objectiveand subjectivemeasures



Our genes can explain between 30% 
and 50% of the difference in wellbeing 
between people

Genes

including emotional health, family 
conditions & schooling affect us throughout 
our lives

Childhood 
experiences



mental and physical health, disability 
and resilience to changes in health

Health
employment(especially good work), how 
we use our leisure time- including 
volunteering

What we do



including financial security and feelings 
of safety

Security
the ability to influence the things that 
matter to us

Autonomy, participation 
and control



especially having someone to rely on, 
but also strong social networks

Relationships
how we feel about our neighboursand our 
place in our communities

Trust and belonging



Money matters ïto an extent

Life satisfaction 
by occupation

https://whatworkswellbeing.org/blog/whats-wellbeing-like-in-different-jobs-new-data-analysis-and-case-study/


Wellbeing changes over life

ONS data

https://www.ons.gov.uk/peoplepopulationandcommunity/wellbeing/articles/measuringnationalwellbeing/atwhatageispersonalwellbeingthehighest


Pleasure and purpose

Pleasure
Ågood feelings
Åpositive experiences
ÅΨsavouringǘƘŜ ƳƻƳŜƴǘΩ -

conscious awareness of 
experience

Purpose
Åmeaning
Åcontribution & role identity
ÅΨǘƘŜ ǘƘƛƴƎǎ L Řƻ ŀǊŜ ǿƻǊǘƘǿƘƛƭŜΩ


